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Intercredit Bank, National Association

Consolidated Report of Income
December 31, 2024

Prior Year Current Year
Dollar Amounts in Thousands 2023 2024
Interest income: i
Interest and fee income on loans:
Loans secured by real estate: - |
Loans secured by 1-4 family residential Properties.. ... ceereeceiecc e reresaseras s ersresasse sessens B:7E3) TR
All other loans secured by real @stale...........co e eeceeeeccecer e e e e e 188 12,936
Commercial and iNdUSTHAI I0ANS.............cc oo e s e e as bt sttt smrns e 5692 7.234
Loans to individuals for household, family, and other personal expenditures: B l =y
CBUIL GAMS. ..eeeec et s e e s s s e et setebere b et s s e s esbrsrmnmsasana s res e beseses seasanananansbeneasasneneas 35 44
Other {includes revolving credit plans other than credit cards, automabile loans, B
N0 OB CONSUMET IOANS]. ...cecee e re e cvrrrrerersesssrs s srrerssesresssresseseeses srssssnssensssssesssssassansenssnnnsssessensessannnas 278 299
AlLONET BOBNS.........ie et e e e et aas e e e e R e re R R e s e R e E e b et 92 58
Total interest and fBe INCOME O IBANS ... ittt et e e e s e s eae 24,018 28,347
Income from lease financing reCeIVABIES.........cc.oci et e e e e e ran 0 0
Interest income on balances due from depository INStUONS.......ocei s 1,402 2,687
Interest and dividend income on securities: [
U.5. Treasury securities and U.S. Government agency obligations {excluding 1 | iy
mortgage-backed securities) 121 245
Morgage-backed SEOUMEIES. ... ..o o et e et an e e s s b nannn e 2 .-!".-5_-1- 3,852
All other securities (includes securilies issued by states and political i =
SUDAIVISIONS N HhE ULS.).....o it e e sne s seaa e e n e e nms e seese e s e srbmaas 666 2,138
Interest income on federal funds sold and securities purchased under agreements to resell 0 Y
Other interest income 221 280
Total interest INCOME............ceee e 28,432 37,579
Interest expense:
Interest on deposits: 3
Transaction accounts (interest-bearing demand deposits, NOW accounts, ATS accounts, .| Ao I W
and telephone and preauthorized transfer ACCOUNES)........ccooc e rensees e e e s e saesee e | 42 hE
Nentransaction accounts: = LI W
Savings deposils (INCIUAES MMDAS).............ooooooooooeeooeeooes oo eeeeereeeeeeeeeeeenmsssssssss s seeseesssssssssessssssesmsmasassesese 3,894 6,991
Time deposits Of F250,000 0T BESS.....ccvieeeeeeeeieeeceeeseeseseeeeesestesee s s eesssmsssessseseesesentsessnannsensererasssne 8,870 12,424
Time deposits of more than $250,000...............ccoiiiii e rssss e ssrmssssssssssressses 243 1,453
Expense of federal funds purchased and securities sold under agreements to repurchase...........cccoeeeeee... 0 0
Interest on trading liabilities and other boImEWed MONEY............co e ecrrerrercece e cere s snsnrnsreanens 1,504 1,966
Interest on subordinated NOtes aNd HEDENIUIES........ccvcveererr e rserr s res e s e s er s b s e e e e san e 0 0
TOLAl INEEIEEE EXPENSE. ... o cercerresce it rtre e et te e et mrrs sres sessesar e esesssnesassseeseeseas sresasennnsbesseses snennsanennensrans 14,553 22,892
Net interest income...........cccoecoeiiiiecieceeeeeeee 13,879 14,687
R oA o Tyt o gl o =T L A [T O O OO O OO 367 1,237
Noninterest income: I IR YA
Income from fiduciary BCHVIIES. .....cceciiii e e e rm e e s e e e e eae e anans 1 o
SEIVICE CAIGES ON JEPOSIE ACCOUNIS......o.v.ceveceeseessvesesisssese s sssssesssssesssss b seseseseeeseseseessesseeses s mesesesenesene e 856 834
Trading revenue.......ccce v eeecccecrnnne v o] 0
Income from securilies-related and insurance activities: [T 1 w0
Fees and commissiens from securities brokerage.......ocveveveee e OO U T 0 0
Investment banking, advisory, and underwriting fees and commissions 0 0
Fees and commissions from annuity SalESs.............cceeeeeecveeeeeeececeeee et seseemeee e e s s e eneas 0 0
Underwriting income from insurance and reinsurance activities............ccve e veeeesses e vessimessssmsssmsseas 0 0
Income from other INSUrANGCE BCHIVIHIES...........cce i e et sn bt e aenen e e e nae 0 0
Venture CapItal TEVEMUE. ...ttt eeetessrsenssn s tste e te e s te e et s e neeas e e seese e et saesteanasessssessresmarsersrnnss ] 0
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Intercredit Bank, National Association

Consclidated Report of Income
December 31, 2024

Prior Year Current Year
Dollar Amounts in Thousands 2023 2024
Noninterest income {continued): :
NGBt S EIVICING FEES...eueiiiiceiceiiteeeeet e te e e e eme e te e et ese et e e smesssasees e et sasnrasesseasses s omramsnan b sasses mae s st enmnneasesnes 0 = 0
Net securitization iNCOME.....cvoeervereciceeeeee 0 0
Net gains {losses) on sales of loans and leases............ 0 0
Net gains (losses) on sales of other real estate oWned............c.cceee e e 0 (143}
Net gains (losses) on sales of other assets.................... 0 0
Other NONINIEMESE INCOMEB.........cccicesee s s ersn s s saesde b e R e eh b e s mane s srben secs ressrnnsesessnsras snmnns 220 244
Total NONINETEST INCOME...... it e ettt et ettt e rp s e b e e e e R R bbb 1,076 935
Realized gains ([osses) on held-to-maturity SECURLIES.........ccvvivveer v v errer e e sermr s e et sas st n e G 0
Realized gains {losses) on available-for-sale debl s€CUMNES.........cccoiii e ettt e 0j (854)
Noninterest expense: I -
Salaries and empPloyee BENEfIS. .. ... i e sere e sresees sre e s eemsass e be e s semnas e smsannssrreneas 10,322 14,939
Expenses of premiges and fixed assets (het of rental income) ny
(exciuding salaries and employee benefits and mortgage interest)............c.oooovvveeeececeeeeeeceeeeeeeeee v 1,533 2,255
Goodwill impairment losses... HEReabion e eent e ettt et eennnt et ee e 0 0
Amortization expense and lmpairment Iosses for other lntanglble assets .............................................. 0 0
Other NONINTErEST BXPENSE. ... .o s e s e s e s e e e s e a e s meaeaerae sase see e aabs sreaabeds shes s ssssemnmnn 4,208 7,918
Total NONINEIEST EXPENSE.......cce i s e b e s bbb SRR e s | 16,063 25,112
Income {loss) before change in net unrealized holding gains (losses) on equity securities = E | :
not held for trading, applicable income taxes, and discontinued Operations.............crim . {1,475) (11,581)
Change in net unrealized holding gains (losses) on equity securities not held for trading 0 0
Income (loss) before applicable income taxes and discontinued operations.... (1,475) (11,581)
Applicable INCOME AXES.....u o vrerrrrecss ettt eer s eseen e e s mmeseenns (367) (2,815)
Income (loss) before diSCONTINUE OPEIAIIOMS ........iceri e e e e e serserer s s rerme e s e s re s e e e en eassin s e (1,108} (8,666)
Discontinued operaticns, net of applicable income taxes ...................................... 0 0
Net income (foss) attributable to bank and noncontrolling (minority) inferests...........cccoorecvinrss s, (1,108} (8,666)
LESS: Net income {loss) aftributable to noncantrolling (minority) inferests........ovvcvcver s 0
Net income (loss) attributable 10 BANK.............ooeeeeeeeeee e e s s e {1,108) ___{8.6_6§)J
Memoranda | S o
Interest expense incurred to carry tax-exempt securities, loans, and leases acquired after = - k. ! -
August 7, 1988, that is not deductible for federal INCOME taX PUIPOSES.......ccoceeveeeeet e et es s esmseseens 0
The foliowing ftem is to be compieted by banks with $7 billion or more in total assets. o =1 ]
Income from the sale and servicing of mutual funds and anNNUIES............c.eceeeeeee e v e NR NR
Income on tax-exempt loans and leases to states and political subdivisions in the U S ....................................... 0 0
Income on tax-exempt securities issued by states and political subdivisions in the U.S........cccocecenee e 0 0
Number of full-time equivalent employees at end of current period (round to the nearest whole Number Number
FIUITIEIEE) vt seceeesnns nmesenses srsmn s esssmn e sras s ans ats kb bs s s ensnnnese s sennse e saseseebe s e mmnans ssesses nmsmmenmesasese et ammessesssessssesnmstessesassnnasssnes 95 128
The following item is to be completed by: i L | (-
« banks with $300 million or more in total assets, and ' wlil
« Banks with less than $300 miflion in total assets that have loans to finance agricultural = i
production and other loans to farmers exceeding five percent of total foans. [ ) BN -
Interest and fee income on loans to finance agricultural production and other loans to farmers............ccevu.ee.... 0 0
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Intercredit Bank, National Association

Consolidated Report of Income
December 31, 2024

Prior Year Current Year

Dollar Amounts in ThousandsL 2023 2024

Memoranda (continued)
The following two items are to be completed by banks with $10 biflion or more in totaf assets.
Net gains (losses) recognized in earnings on credit derivatives that economically hedge
credit exposures held outside the trading account:
Net gains (losses) on credit derivatives held for trading............ccooeee e e e e

Net gains (lesses) on credit derivatives held for purposes other than trading..........oceceeveeeeeeeeeeeee e
To be completed by banks with 8300 miflion or more in total assets: ]
Credit [05585 0N AEMVAHIVES.....ccco.iie et rr s st rassere e st e e s e seerrensremnrrrn e se s e be e e b e e e b e e b e ee

Does the reporting bank have a Subchapter S election in effect for federal income tax purposes
FOr Hhe GUITENE TAX YOAIT......eeccercersrems e ceeesses s st e cennsse s eseeae sasts saes senmsessesseseess nsasesesssemssesssessnnnssssssns sannstsneen

M

The following four iftems are to be completed by banks that have elected fo account for assets

and labilities under a fair vaiue option.
Net gains {losses) recognized in earnings on assets and liabilities that are reported at fair

value under a fair value option:
NEt GaINS (J0SSES) 0N BESEIS. ... i ierier it cerrses e rss e s b e stsssrb g 1o be b e be e st e s s mere s ssemnassennsanarnnias

Estimated net gains (losses) on loans attributable to changes in instrument-specific credit risk........coe.u....

Net gains ([osses) on I@bIlIEs.........cceocovceeceeeeee ettt e e e e e

Estimated nef gains (losses) on liabilities attributable to changes in instrument-specific credit risk

The following items are to be completed by institutions with $1 billion or more in fotal assets and
offer one or more consumer deposit account products.
Components of service charges on deposit accounts:
Consumer overdraft-related service charges levied on those transaction account and
nontransaction savings account deposit products intended primarily for individuals
for personal, housenold, Or fAMIY USE...........c e et eeen s e bbb nn
Consumer account periedic maintenance charges levied on those transaction account
and nontransaction savings account depasi products intended primarily for individuals
for personal, household, or fAMIlY USE...........ccce e s e e s
Consumer customer automated teller machine {ATM) {ees levied on those transaction
account and nontransaction savings account deposit products intended primarily for
individuals for personal, household, O TAMIIY LISE. ... e see s se e sresesseneers e

All other service Charges On GBPOSIE BOCOUNS........cceceeeeeeeeeieeeceeeee s st es e s s srasmssesses remesessee ses sesssssesssssesesnnnn

Page30f 9



Intercredit Bank, National Association

Consolidated Report of Income
December 31,2024

Prior Year Current Year

Doilar Amounts in Thousands| 2023 | 2024
Changes in Bank Equity Capital
Total bank equity capital most recently reported for the December 31, 2023 Reports of Cendition
and Income {j.e., after adjustments from amended Reports of INCOME}....crerernrcereriiesieeetecirreee e e eee e g ay2 45 220
Cumulative effect of changes in accounting principles and corrections of material N
BOCOUNEME @ITOTS. .......eoveceeeaceeesesseeseeasssssersesessrsessassssssessess aeeasesessesssessessesssssssessessessessesssntessesmseasenssseesssssnameesenens il 0|
Balance end of Previous Calendar YEar 88 MESIAEM.......................o. e weeeeeeerossssssscssesssomessessssssseessesneessessseseeseommes 38,072 45 220]
Net income (loss) attributabie 10 BanK.... ... st ee st e e e mnn e {1.108) (8.668)|
Sale, conversion, acquisition, or retirement of capital stock, net (excluding treasury stock y | ]
L Lok T (T OO TR TR RTRN 6,002 43,299
Treasury StoCk transactions, NBL... ..o et et e e s e e b e rae s ren B 0 B {1)
Changes incident to business combinations, net........ 0 0
LESS: Cash dividends declared on preferred StOCK...... .. ene sttt e sesssmn e se e eenns 0 0
LESS: Cash dividends declared on COMMON STOCK............ccooveernre i creriee s et e e s sseerssmsasssreessesserenessssasens 0 0
Ofher COMPrENENSIVE INCOME. ... e rrite e rer s e sre s ra e e nssree s sassnsbeseessaserbe e e e nb she s mntenbenasn shessessesberantaan 2,254 2,279
Other transactions with stockholders (including a parent holding comp'any) .............. 0 0
Total bank equity capital end of CUMTENT PEHOM. ........ .ot rr e s e s s ssssessreesrae s be s srs smeasmn e sneesers 45.22_9' 82,131|
Changes in Allowances for Credit Losses
Loans and Leases Held for Investment
Balance most recently reperied for the December 31, 2023, Reports of Condition
and Income (i.e., after adjustments from amended Reports of Income).......cccecvevevennne 6,880 7,239
RGOV . ....ccreeeeir ittt er s vsn e e e rmeaae e s s s e e e e Ao Serame e e eana sh£e2s e e Re e e e Ee e RE e e e Eeoh e s eabeeRRbe L e Ae e b bR s anses 4 5
[T o T T3 OO 12 126
LESS: Write-downs arising from transfers of financial assets...............cocoooeeeeeennn e 0 0
Provisions fOr Cretil IOSSES. ..o e rrcisss sttt e s sme e e seme sr s e srebeses e besbe st en merss sannmseesenenssesnennen 367 1,137
AIUSHMIENES. . ..coeeeeeeeee sttt eemeee s e seseees e e e st s sass sems shae e stebesese st ses sasmenmeassba senPaese AR e R e R e e be et osa s bermsnrmtnnn sseaenenresnrmnas 0 0
Balance end of CUIMENE PEMIOM........oiii i s s s s e s e e e sas e s sas e easshebeseans sannmnnsnbarestias = 7.239] 8,255
Changes in Allowances for Credit Losses
Held-to-Maturity Debt Securities
Balance most recently reported for the December 31, 2023, Reports of Condition L B
and Income (i.e., after adjustments from amended Reports of INCOME)..........ccoeceeeeveceeeee e eaetr e e srnans 0 0
R B O IS o ererrrs s erresresrsssessn e e s re s trn s shesrer s aRus s s e b et saete et mrseesenmene st eseebeasensene shesents shesnneeneeaennnanrassenees 0 0
LI o 1T T 1= O 0 0
LESS: Write-downs arising from transfers of financial 888et5..........ccvrvveeiiiceieeee e s 0 0
Provisions fOr Credit IDSSES. .. ..o e e e b e raaa R T et nres nmnneaRn e 0 ¢
AIUSIMENES ..o ren s s re s s s s e e naenme e s er eeaes OOV 0 0
Balance end of CUMMENE PEHO........ ..t e e s e e sms s e e esnn st s se e ese s manmesn sesesaesbennnan o] 0
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Intercredit Bank, National Association

Consolidated Report of Income
December 31, 2024

Dollar Amounts in Thousands

Prior Year
2023

Current Year
2024

Changes in Allowances for Credit Losses

Available-for-Sale Debt Securities

Balance most recently reported for the December 31, 2023, Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME)...........c.ooveeeceeeeeee i
RECOVEIIES. ...t s e e e n s s s pas s

LESS: Charge-offs.......c.coceenn. .
LESS: Write-downs arising from transfers of financial assets..................
Provisions for crodit 1085e8.....cccev e e
AdUSIMENTS.....o i e e
Balance end of current period..............

Memoranda

AlloCated TANSTET FISK TBSEIVE. .....ccceeee e aear e s s e e s s eas e e ne s pant s e se s e menaeenEraE seneebe e nenaeas
The following two items are to be completed by banks that (1) fogether with affiliated instilutions,

have outstanding credit card receivables (as defined in the instructions) that exceed $500 million

as of the report date or (2} are credit card specially banks as defined for Uniform Bank Performance

Report purposes.

Separate valuation allowance for uncollectible retail credit card fees and finance charges......covneninniinnn,
Amount of allowance for credit losses on loans and leases attributable to retail credit card fees

AN fINANECE CRBIES..cec ittt ettt s soa sescsce s ses e e eme et eae s sesasbese et es et amnansaeetaesessea bbb srsrarsre snnras nenn
Provisions for credit losses on other financial assets measured at amortized cost...........cccecccimmvevee e
Allowance for credit losses on other financial assets measured at amortized cost....
Provisions for credit losses on off-balance-sheet credit @xXposures................ccovoe e e
Estimated amount of expected recoveries of amounts previously written off included within the

allowance for credit losses on loans and leases held for INVESIMENL.................ccovve v vesee e e seneeeseeens '
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Intercredit Bank, National Association

Consolidated Report of Condition
December 31, 2024

Prior Year Current Year
Doilar Amounts in Thousands 2023 2024
Assets
Cash and balances due from depository institutions:
Noninterest-bearing balances and CUTENCY aNd COIM........ooviirrecee et enses e sees en ceesesens s renenes 1,640 1,705
Interest-Dearing BalanCes....... ... s e s s nrs b e rrean | 25,654 106,968
Securities: |l WEATE
HEIO-E0-MATUFIEY SEOUTIEIES........ceeee e eeecseemsce e et b o seesssse e besssneen s sesbeses menmeasssssbasesssbansansbanessbaneannsan | 0 0
Available-for-sale debt SEOUMLIES. ... criers it rerere et reeseese s eseese s eeesessesebessesesssssessssensessensnns 99,734 | 394,803
Equity securities with readily determinable fair values not held for trading...........ccocei i a 0
Federal funds sold and securities purchased under agreements to resell:
Federal fUNAS SON........cc e sesse s ssssssr s e e srnans s raanme s e aae s era R A g e R R RR AR e R e nR Ear e b b s e nres _0j 0
Securities purchased under agreemMents 10 FESEIL...........c..cvrcveev v serr s e 0 0
Loans and lease financing receivables; n
Loans and [eases held for Sale. ... e s s e s e 0 0
Loans and leases held for IVESIMENT. ... e et e e e st e b bt b s et eh s 455,104 540,300
LESS: Allowance for credit losses on loans and IBASES.............coceeee e e ree e ae e e 7,238 8,255
Loans and leases held for investment, net of alloWance.............ccceivvrer v erser s serss s se s ressenasees 447 885 532,045
LI L LT EE T USROS 0 0
Premises and fixed assets (including right-0f-Use a88e18) ... e e e 3,958 5,925
Other real @State OWNEU. ... s e s sr s s rrmean s e e s e aante s s AR e s RE R R e s b BEP bRt b mnb s eeeneen 113 0
Investments in unconsolidated subsidiaries and associated COMPANIES...........ccceeeeeceeereceeee e e e e 0 0
Direct and indirect investments in real estate ventures. ... veeveeevsesseesrssssse vsenens 4] 0
INTANGEIBIE BESEES....ci i e e et e e e st e Rt eeae e eae e e 7 7
LT =TT SO SO 10,216 22,082
Tl ASSOES....... e s 589,927 1,063,635
Liabilities = ]
Deposits: JLW H.s " L L
gl ey (ol i =T O OOy U U 497 278 833 833
Noninterest-bearing... 82181 71,511
L=t o= T o O O 415,088 B2, 322
Federal funds purchased and securities sold under agreements to repurchase: Y |- Al
Federal funds purchased.........cooooooeeeeeecereeeeeceeeee 0 0
Securilies sold under agreements to repurchase 4] 0
Trading Habilities......ccviemrn e srr s 0 0
Other borrowed money (includes mortgage indebtedness).... 43,000 42,000
Subordinated notes and debentures..............ccocceeee e vevenens 0 0
L0 (L= =T 1 3OO U 4,428 5,671
= T = O OO 544,707 981,504
Equity Capital l
Bank Equity Capital S
Perpetual preferred stock and related SUPIUS.............ccoec e e 0 0
COMIMON SEOCK. ... eeeeeeeeeeeeeeeeeeeeeeeeeeeeeesseseeeseeseesseemrsseeeaneseseessesmaneasenn sesemnes 66,073 109,374
Surplus {excludes all surplus related to preferred StOCK)........cceveeceervrereverere e se s e 9,528 9,528
RefRINE EAIMINGS........ccecceeeeeeeceeereeseereee e aeetesee s sesssen s ssesesss nsssmess sasessesnassnssnssnes (18,218) (26,884)
Accumulated other comprehensive INCOME............ccceveecemirrin e rserssereeres e ersersss seesseses seessenas (12,163) {9,386)
Other equity capital components................ o {1)
Total bank equity capif@l............coooeieice e e e e s 45220 82,131
Noncontrolling (minority) interests in consolidated subsidiaries.... TR 1] 0
Total equity CaPILAL.......cccrvreeeete e e eeneee e seemeee e s enannne s nnennes 45,220 82,131
Total liabilities and equity CapHal.... ..o e 589,927 1,063,635

Page 6 of 9



Intercredit Bank, National Association

Consolidated Report of Condition
December 31, 2024

Past Due and Nonaccrual Loans, Leases, Prior Year- 2023 Current Year - 2024
and Other Assets
Past Gue 90 Past Due 90
days or more days or more
Dollar Amounts in Thousands| and still accruing Noenaccrual and still accruing Nenaccrual

Loans secured by real estate:

Construction, land development, and other land loans:
1-4 family residential construction 10ans............c.coovcceerccee s 0 0 0 Y
Other construction loans and all land
development and otherland 10ans.............cccocoveeeieceeeeeee e

Secured by farmland

Secured by 1-4 family residential properties:

Revolving, epen-end leans secured by 1-4 family residential
properties and extended under lines of credit...
Closed-end loans secured by 1-4 family resrdentlal properhes:

Secured by first liens.......cc |
Secured by JURIOT IBNS......cc.coveeee et seeeaeees e e as e e e 0 0 ] 0
Secured by multifamily (5 or more) residential properties.........ccecnn... 1] 72 { 0
Secured by nonfarm nonresidential properties:
Leans secured by owner-cccupied
nonfarm nonresidential properties..........ccoovvev i vvveerse e sees e sreseere e i} 0 0 0
Loans secured by other nonfarm
nonresidential Properties. ..o ceeereeesere e s e 0 3,109 i 0
Loans to depository institutions and acceptances of other banks.............. 0 0 2 0
Commercial and industrial 10ans...........c.c s e

Loans to individuals for household, family, and
other personal expenditures:
Credit cards...........covinnine B .,
Automobile loans...
Other (includes revolwng credlt plans other than
credit cards and other consumer I0ans).........ccooinmern e sesnnaes
All other loans..............c......
Lease financing receivables
Total loans and leases... .
Debt securities and other assets (excfude other real |
ectate owned and other rapossessed 28818} e,
Loans and [eases reported in items above that are wholly or
partially guaranteed by the U.S. Government, excluding loans
and leases covered by loss-sharing agreements with the FDIC
Guaranteed portion of loans and leases included in item e
above, excluding rebooked "GNMA J0ans"............ccocevereerseesreresssenns
Rebooked "GNMA loans" that have been repurchased or
are eligibie for repurchase included in item above........ccccocrvvcveevnenes
Portion of covered loans and leases included in total above
that is protected by FDIC loss-sharing agreements.......c.cocceeevceccvccveneee.
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Intercredit Bank, National Association

Consolidated Report of Condition
December 31, 2024

Past Due and Nonaccrual Loans, Leases,
and Other Assets

Prior Year - 2023

Current Year - 2024

Past Due 90
days or mare

Memoranda Dollar Amounts in Thousands| and still aceruing Nonaccrual

Loan modifications to borrowers experiencing financial
difficulty included in items above:
Construction, land development, and other land loans:

1-4 family residential construction loans..........ccoeniieiviinicecnecnns

Other construction [oans and all land development

and other [and [0ans.........cc v e
Loans secured by 1-4 family residential properties...........cccccoeeveeerenencn.
Secured by multifamily (5 or more) residential properties............

Secured by nonfarm nonresidential properties:
Loans secured by owner-cccupied nonfarm

nonresidential properties.......ccvve s
Loans secured by other nonfarm nonresidential properties.................
Commercial and industrial lo@ns.......c.c.ccoveievcccee e

The following two items are fo be complete by banks with
3300 milffon or more in tofal assets:

To U.8. addressees (domichle)......coc oot

To non-U.8., addressees (domicile)
All other loans {include loans to individuals for household,

family, and other personal expenditures).......cceceecveeeeveerceeceeereenne.

ftemize loan categories included in ifem above that exceed
10% of total loan modifications to borrowers experiencing
financial difficulty that are past due 30 days or more or

in nonaccrual status:

Loans secured by farmland...........ccceeceveeeceeeeee e

Loans to individuals for household, family, and
other personal expenditures:

Credit CardS.........ccceevee e eeecce et eemesme e e e st eraarns
AUtoMObIIE I0NS...........c.oeeieee et e sers e

Other (includes revolving credit plans other than

credit cards and other consumer [0ans)...........cccevverererserens

The following itemn is fo be completed by:
= Banks with $300 million or more in total assets
« Banks with less than $300 million in total assefs that
have loans to finance agricuftural production and other
loans to farmers exceeding five percent of tofal loans
Loans to finance agriculturat production and other

loans to farmers included in item above.........cccoveevvee e

Total ioan moedifications to borrowers experiencing

financial difficully included in items above........cccccccooviiiceeneeccecane

Loans te finance commercial real estate, construction, and
land development activities {not secured by real estate)

included In BBME BhOVE ..t st s b s ere s

Past Due 90 I
days or more
and still accruing Nonaccrual

0 ] 0 Y
........... 0 0 a 0
0 o a 0
........... Q 0 0 0

(=]
o
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Intercredit Bank, National Association

Consolidated Report of Condition
December 31, 2024

Past Due and Nonaccrual Loans, Leases, Prior Year - 2023 Current Year - 2024
and Other Assets Past Due 90 Past Due 90

days or more days or more
Memoranda Dollar Amounts in Thousands | and still accruing ‘Nonaccrual and still accruing Nonacerual

The following four items are fo be compiete by banks with
$300 million or more in total assefs:
Loans secured by real estate to non-U.S. addressees

{domigile) {included in items aboVE).........c.ccoveeceerecece e 1] 0 ] 0
Loans to and acceptances of foreign banks

(included in items aboVE).......o s 0 o 4 0
Commercial and industrial loans to non-U.S. addressees

(domicile) (included in feMS ABAVE)....ceoceerie e e 0 o 0 0
Leases to individuals for household, family, and other = 2

personal expenditures (included in items above}......cccvceceevee e, 0 a ] 0

The following item is to be completed by:

« Banks with $300 million or more in fofal assets

* Banks with less than $300 million in total asseis that
have loans fo finance agricultural production and other
foans to farmers exceeding five percent of total foans

Loans to finance agricultural production and other loans

to farmers (included in EMS 8DOVE).........c.covvivee e 0 0 0 0
Loans and leases held for sale {included in items above)........covvveeeinne 0 0 0 0
Prior Year Current Year
Dollar Amounts in Thousands 2023 2024
Additions to nonaccrual assets during the previous SIX MONthS..........cimeee i e e seeen e s e e e 219 0
Nonaccrual assets soid during the Previous SIX MONTNS..............co.ceeceeeecec e e e e e e ernenes 120 0
Prior Year - 2023 Current Year - 2024

Past Due 90 Past Due 90

days or more days or more
Memoranda Dollar Amounts in Thousands | and still aceruing Nenaccrual and still accruing Nenaccrual

Loans to nondepository financial insitutions
included in "All other loans,” aboVe. ...
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2024 ANNUAL DISCLOSURE STATEMENT
NOTICE OF AVAILABILITY

In accordance with Federal regulation, this bank will provide an Annual Disclosure
Statement to our customers, shareholders, and the general public, upon request,
containing the bank's financial information for the last two years. This information
will be updated annually and made available on or before March 31, 2025.

To request a copy

of the Annual Disclosure Statement, please contact:

Juan Avila

786-369-2750

Intercredit Bank, National Association
396 Alhambra Cir Suite 250

Coral Gables, FL 33134



